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REENGINEERING AIR FORCE WEATHER

by Brig. Gen. Fred P. Lewis
Air Force Director of Weather

What a great time
to be in Air Force
Weather! During the
past few years, we
have seen significant
advances in technology
which have led to
many improvements in
the art and science of
meteorology. New
sensors, both ground
and space-based, allow
us to describe the state
! , , of the atmosphere with
ever-increasing detail while new, fine-scale weather
modeling techniques are exploiting that data to
dramatically increase forecast accuracy. This move
forward in technology presents us with an opportunity
to seize the initiative and truly allow our operators to
“own the weather,” and move from what we call
“cope and avoid” with the weather to an era when
operators can “anticipate and exploit” the weather.

To fully realize these improvements in technology
while resources shrink as they have over the past few
years, we initiated a Total Force, wall-to-wall Air
Force Weather reengineering effort. Our goal in this
effort is clearly expressed in our Air Force Weather
Vision: We want to be “The Warfighter’s Choice for
Battlespace Weather Information on Demand for
Global Engagement; Providing the Knowledge
Needed to Own the Weather,” and are well on the
way to realize this vision through our reengineering
effort. Since last fall, AF Weather people from across
the Air Force—officer, enlisted, active duty, reserve
component, and civilian alike—have come together in
a total team effort to chart out what must happen for
us to reach our shared vision. Many of you have been
involved—some formally, some informally, and for
your inputs, I’d like to pass on a hearty thank you.

We still have a lot to do. As we travel around the
world talking with operators and warfighters in the
Air Force and Army, we continually receive positive
comments concerning our efforts to improve
operational weather support and to ensure their needs
are met. They also remind me of one valuable point:
we must not forget the lessons of past efforts to
improve our business. And we will certainly not do
that as we press forward to improve Air Force
Weather.

By belonging to the AWA, you’ve stood up to

keep your ties to AF Weather active. You have made
your valuable contributions to AF Weather over the
years, and many of you continue to do so. Thanks for
your participation in AWA, because through you and
the AWA, we can make sure that we couple our past
experience with new operational concepts and
technological innovations to provide the best possible
weather support to America’s warfighters. As our
weather warriors in Korea say: “Weather on Target!”
Please keep in touch.
(Brig. Gen. Fred P. Lewis became the AF Director of
Weather on 8 July 1996. He replaced Brig. Gen. Thomas
J. Lennon who held that position since May 1994. Gen.
Lennon retired from the USAF and resides in the
Washington DC area.)

1998 AWA REUNION IN SAINT LOUIS

Most members heard from expressed interest in a
reunion in the central U.S. Don Farrington, our
reunion organizer, and other AWA Board members
scouted many locations and found Saint Louis,
Missouri offering the best value. To all AWA
members, spouses and guests, Don says, “Meet me in
Saint Louie from 24-28 June 1998 for the next and
greatest AWA reunion.” See page 3 for details.

NOTABLE ANNIVERSARIES in 1997

e AF Weather celebrates 60th; July 37 transferred
from Army Signal Corps to Army Air Corps.

o USAF celebrates 50th as separate service.

e AWA celebrates 10th; founded in 1987 by
John Collens, Maj Gen, USAF (Retired).



CHANGES IN STRUCTURE OF AWS
CONTINUE — NOW A NEW NAME?

WASHINGTON (AFNS) -- Air Force officials have
announced changes in force structures affecting the
location of people, aircraft and organizations in
Illinois and Nebraska. These changes are the result of
changes in the mission, adjustments for efficiency and
to meet congressional directives. The actions outlined
below are projected to take place in fiscal year 1998.

ILLINOIS: At Scott Air Force Base, as a result of

the previously announced Air Force initiative to
streamline air mobility forces by realigning C-130
aircraft based in the continental United States under
Air Mobility Command, Scott will gain an additional
66 military and 20 civilian personnel authorizations.
*Also, the Air Force will combine the Air
Weather Service Headquarters and the Air
Force Global Weather Center to form the Air
Force Weather Agency (AFWA) at Offutt Air
Force Base, Nebraska. This restructuring will
reduce management overhead, improve
efficiencies and increase the effectiveness of
combat weather support.*
*This action complements the on-going move of
the Air Force Combat Climatology Center
(formerly USAFETAC) to Asheville, N.C., to
consolidate with the operating location already
there and to collocate with the National
Climatic Data Center.*

The move to Offutt will result in a decrease of 132
military and 57 civilian personnel authorizations at
Scott. Economies and efficiencies associated with
implementing the Federal Workforce Restructure Act
of 1994 will result in a reduction of 87 civilian
personnel authorizations at Scott. The total impact at
Scott is a decrease of 66 military and 124 civilian
personnel authorizations.

NEBRASKA: At Offutt, the first of two RC-

135W Rivet Joint aircraft will be delivered to the
base. This action results in an increase of 77 military
personnel authorizations.
*Also, the Air Force will combine the Air
Weather Service Headquarters and the Air
Force Global Weather Center to form the Air
Force Weather Agency at Offutt. As a result
of this action, Offutt will gain 120 military and
48 civilian personnel authorizations.* [

IF YOU HAVEN'T ALREADY, PLEASE TAKE
THE TIME NOW TO v YOUR PERSONAL
DATA IN THE APRIL 1997 ROSTER. If any
changes are required, even if it is just an area code or
ZIP code change, please send them as soon as
possible to Freeman Smith, the AWA locator. His
snail mail and e-mail addresses are on the Roster’s
front cover. In addition, if you plan on moving before
February 1998, make a note to notify Freeman or you
will miss the next issue of the AWA Roster and
Newsletter. Yes, they will be mailed out in February
1998 to provide the registration details in time for the
next AWA reunion. Thanks in advance for your help
in keeping our locator file current.

SOMEONE MISSING? —
HELP YOUR AWA GROW

When you check the new AWA Roster and note
someone is not listed, you can help your Association
grow by sending the enclosed membership application
to that person. Many individuals do not yet know the
AWA exists. With your urging they may join and
attend the June 1998 reunion.

Copy the new application if you can and provide it
to others. Keep copies on file for the right occasions.

Have you considered giving a gift membership in
the Association? It makes a great “I’'m thinking of
you” present. It also makes an inexpensive award that
lasts a lifetime.

For more applications or membership information
write to the AWA Secretary-Treasurer, Cliff Kern,
1879 Cole Road, Aromas CA 95004-9681 or e-mail
Cliff at: CKern@CompuServe. COM

AWA Newsletter
Editor: J. Kevin Lavin

Published at least annually by Kevin & Carol Lavin,
Air Weather Association, 6704 Wolke Court,
Montgomery, Alabama 36116-2134.

Tel: (334) 271-3246; FAX: (334) 213-0388

e-mail: AirWeaAssn@aol.com

Subscription rates: Free to Air Weather Association
members as part of their lifetime membership and
complimentary to AF Weather units. For membership
applications write to: AWA (Sec-Treas), 1879 Cole
Road, Aromas CA 95004 -9681.

Submit newsletter items directly to the Editor for
publication in the next edition and/or for the AWA
Home Page: http://www6.infi.net/~cwt/awa.html




THE 1998 AWA REUNION

PLAN NOW to join other members, spouses
and guests for a great time at the next reunion to be
held in Saint Louis, Missouri from 24-28 June
1998. The reunion headquarters will be at the
HENRY VIII HOTEL, 4690 North Lindbergh, Saint
Louis, Missouri 63044. It is located near Lambert-
Saint Louis International Airport, just off of I-70 and
20 minutes by rail or car from downtown Saint Louis.

The hotel has over 380 rooms of which 189 are
two room suites with separate bedrooms and parlors.
The hotel has two restaurants — the Henry VIII
Restaurant is open for breakfast and lunch and Duffys
Pub and Restaurant is open for dinner. There are
indoor and outdoor swimming pools, a sauna and
fitness equipment room, a jogging track/nature walk,
video room, and two outdoor lighted tennis courts. It
also has enough ballroom space to accommodate our
banquet and hospitality room needs.

The AWA discount rate for a standard room
will be $59 and including all taxes, the rate will be
$67.66 per night for a single/double/triple/quad
(s/d/t/q) room. The discount rate for the two room
suites will be $64 and including all taxes, the rate will
be $73.32 per night for the (s/d/t/q) suites.

Reserve a room or suite NOW by
calling Henry VIII reservations at 1-800-
325-1588 and identify yourself as an Air
Weather Association member attending the

Air Weather Association 1998 Reunion.
All reservations must be guaranteed with a credit
card or a deposit of one night's room and tax.

The reunion program will be similar to the last
ones in Hampton, Virginia and Tucson, Arizona with
golf on Wednesday, 24 June; tours on Thursday
through Saturday; squadron banquets on Thursday
evening, an informal banquet on Friday night and the
main dinner-dance on Saturday evening; finishing up
with brunch on Sunday morning, the 28th.

What will we be doing while in Saint Louis?
Some of the attractions your Board of Directors and
reunion committee have been looking at include:
tours of Anheuser-Busch Brewery; Grants Farm; Old
Courthouse; Old Cathedral; New Cathedral; Saint
Louis Arch and Western Museum; Union Station;
boat rides on the Mississippi River; attractions in

Forest Park such as the Saint Louis Zoo, Science
Center, Art Museum, Jefferson History Museum, and
Golf Course; Missouri Botanical Garden; visits to the
numerous gambling casino riverboats in Saint Louis
and Saint Charles; tour of old Saint Charles (first
Capital of Missouri); tour of the Prologue Room at
McDonnell Douglas (NOT the factory where they are
building the F-18 now); attend a baseball game at
Busch Stadium with the Cardinals (if they are in
town); and a tour of Scott Air Force Base just across
the Mississippi in Belleville, Illinois. For families,
there is also Six Flags Over Mid-America. If you
have any suggestions on the reunion agenda,
please send them to Don Farrington, our reunion
organizer at:

4149 Silver Hill Court

Lithonia, Georgia 30058-6978

Tel: (770) 985-2240 (between 6 PM

and 10 PM Eastern Time please)

e-mail: Cdfesf@aol.com

The agenda will be firmed up by December and
will be published in the 1998 AWA Newsletter which
should be mailed out in February 1998.
Ed Boselly in Saint Louis and Wayne McCollom

in O’Fallon, IL have graciously volunteered to head
up the local committees.

TOUR BRANSON, MISSOURI —
after the AWA 1998 REUNION

Thanks to John Collens, a tour to Branson,
Missouri after the AWA reunion has been
arranged for the first 144 people interested. This
is a "you cannot beat this offer" 4-day, 3-night tour to
see the best shows and excursions that Branson
offers. If you are already planning a trip to Branson
— HOLD OFF!! The AWA tour from 28 June —
1 July 1998 will save you the extra expense of a
separate trip to Missouri and provides a better group
rate.  First-class hotel, meals, entertainment,
transportation — the AWA package has it all.

YOU CAN MAKE YOUR RESERVATION
NOW WITHOUT ANY DEPOSIT. A token $50 per
person deposit will be charged to your credit card (or
you can send a check) on 15 January 1998. Full
payment isn't due until 14 June 1998. There is a
liberal cancellation policy in event of unforeseen
circumstances.

See page 4 for more details =




(Continued from page 3)

TOUR BRANSON, MISSOURI —
after the AWA 1998 REUNION

The Schedule. Deluxe, air-conditioned, rest
room equipped motorcoaches will depart the AWA
reunion Henry VIII Hotel at 11:00 AM, Sunday,
28 June 1998 — right after the reunion brunch. You
will arrive at the Branson Park Inn at 4:00 PM where
your escort joins the group and a welcome reception
follows.  Settle into your hotel room, then this
program follows:

- 5:30 PM dinner at the Cowboy Cafe restaurant.
- 8:00 PM Mel Tillis show (possibly with Brenda Lee)

Monday, 29 June:

- 8:00 AM breakfast at Apple Mill restaurant.

- 9:30 AM scenic tour of Table Rock reservoir in
amphibious Ducks.

- 11:00 AM shopping time at Engler Block &
Mountain Man shops.

- 3:00 PM the highly rated Shoji Tabuchi show.

- 6:00 PM dinner in Upstairs Restaurant at Jim
Stafford theatre.

- 8:00 PM Jim Stafford and Friends show.

Tuesday, 30 June:

- 8:30 AM buffet breakfast at Roy's Loft in Roy Clark
Theatre.

- 9:30 AM Doug Gabriel show at Roy Clark Theatre.

- 2:00 PM big band Glenn Miller Orchestra and
Bobby Vinton show.

- 5:00 PM family style dinner at Dinnerbell restaurant.

- 7:00 PM the Andy Williams show.

Wednesday, 1 July:

- 8:00 AM check out of hotel.

- 8:30 AM sit-down breakfast at Bob Evans Family
restaurant.

- 9:30 AM depart to Saint Louis (or elsewhere if
driving on own).

- 2:00 PM arrive airport (Saint Louis) drop-off if
flying out that day or back to the Henry VIII
Hotel.

Touring Branson is family-fun entertainment.
Bring your kids, grandchildren and friends. Space is
limited to the first 144 who make their "do it now"
reservations.

The Costs. The price per person, double
occupancy, all breakfasts, dinners, shows, local
Branson transportation to all events, escorted,
welcome reception, luggage handling, gratuities
(lunches are on your own):

- round-trip motorcoach from Saint Louis - $440
(single $530; triple $410; quad $395)

- drive your car to Branson and all the above - $400
(single $490; triple $370; quad $355).

Space will be limited, so make your reservation
NOW. Call 1-800-221-5692 (Branson Vacation
Reservations) and identify yourself with "Air
Weather Association". It is that simple and without
cost until 15 January 1998 when a $50 deposit by
check or credit card is required. The final payment is
due on 14 June 1998.

For more information on Branson see the Internet
Home Page: http://www.bransonvacation.com

WHAT’S NEW ON-LINE?

Many AWA members have the capability at home
or at the office to use personal computers for
electronic mailing, browsing the World Wide Web and
developing home pages.

Considering suggestions from many members, we
added e-mail addresses to the AWA Roster last year
and continued it for 1997. You will find them at the
back of the April 1997 roster. To add your address to
the file or make changes, mail a note to
AirWeaAssn@aol.com or to Freeman Smith at
75611.1013@compuserve.com. Your AWA locator
will try to maintain the list and make it available to
AWA members who request it, but not for
commercial purposes.

C. W. “Bill” Tazewell of Virginia Beach has
continued to voluntarily build and maintain the AWA
Home Page on the Internet World Wide Web now at:

http://wwwé.infi.net/~cwt/awa.html

Look for up to date reunion information on the
home page as well as links to many other weather and
Air Force related home pages.

Special request - to all AWA members. We
need a volunteer Webmaster to assist Bill (the
Patriarch of the Internet) and eventually become
the primary Webmaster for the AWA home page.
If you can help, please contact the AWA
Chairman, Kevin Lavin, at (334) 271-3246 or
through e-mail at AirWeaAssn@aol.com =































































